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» Liaison to Governor’s Office for all things relating to IT
» Liaison to Legislature and Committees
» Liaison to Judicial Branch and Constitutional Offices

» IT strategy/ direction-setting

» Enterprise architecture and security

» IT business relationship

» Communications and media relations (marketing)

» Policy
» Project management

» Business process management

» Represents State of Maine on National Association

of State CIOs (NASCIO)

» Boards and Committees:

IT Executive Committee, Chair

CIO Council, Chair

GeolL ibrary Board, Member

» Governance

» Represents CIO as needed

» Financial management

» Development and maintenance of all agency
and enterprise applications (both custom-built

» Firstnet (critical Federal led project for
national wide communications)

» OIT Billing project

» OIT Administrative Staff
» Boards and Committees:

InforME Board, Chair
» ConnectME Authority, Member (Phil Lindley)

» State-wide strategic application vision towards
» Develop an Enterprise mobile strategy

» eGovernment (InforME and OIT)

» Standardization of common tools and practices
» Research Federal technology grants

» Operational budget for applications

» Production problem resolution and follow up
» Contract management

Associate CI1O for Applications

and commercial software)

common, integrated solutions

Associate CIO for CTS

» Oversees all OIT operations

» Management of the State’s IT infrastructure
(network, servers, storage, data centers, etc.)

> IT desktop support and customer service delivery

» Operational budget for core infrastructure services

» Strategic planning/ implementation

» IT service management

» Disaster Recovery / Business Continuity
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